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FACILITY PLANNING TIMELINE
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2023 2024
JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR
1. Partner Selection December
2. Kick-off Meeting January 5
3. Information Curate (Rib Lake Story) December - March - ®
4. Facility Study + Repair/Replacement Costs December - March e @
5. Facility Study Presentation to School Board March 9
6. Options Development + Costs March - June ©
7. Options Presentation to School Board April 13
8. Staff Input Sessions May 3
9. Community Input Sessions May 3
10. Community Engagement + Survey May - October @
11. Community Survey October —ae
Refine Referendum Plan + Cost
. November-December *—
based on Community Feedback
School Board Adopt Referendum Resolution
/ January 11
(if pursued)
Referendum Informational Campaign + )
: ; January-April & ®
Community Engagement (if pursued)
Potential Referendum Vote !
April 2, 2024

(if pursued)
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EXISTING CONDITIONS ASSESSMENT
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EXISTING CONDITIONS ASSESSMENT

‘ Good (10+ years to repair / replace)
Fair (5-10 years to repair / replace)

‘ Poor (0-5 years to repair / replace)
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EXISTING CONDITIONS ASSESSMENT

Rib Lake Elementary Building Condition:
CODE COMPLIANCE ‘ INTERIOR FINISHES
SAFETY & SECURITY ‘ FLOORING
ADA ‘ CEILING
STRUCTURAL FURNITURE
. HVAC ROOF
ELECTRICAL EXTERIOR ENVELOPE

PLUMBING ‘ CIVIL

At Year Built: 1999 (24 years)
|® Square Footage: 60,046 SF
e : ? Building Type: Type III-B - Unprotected Combustible
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EXISTING CONDITIONS ASSESSMENT

Rib Lake Elementary

entary School




EXISTING CONDITIONS ASSESSMENT

Rib Lake Elementary
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EXISTING CONDITIONS ASSESSMENT

Rib Lake Middle School Building Condition: ‘
CODE COMPLIANCE . INTERIOR FINISHES
| ‘ SAFETY & SECURITY ‘ FLOORING
" » ‘ ADA ‘ CEILING
o - STRUCTURAL ‘ FURNITURE
‘ HVAC ‘ ROOF
l ELECTRICAL EXTERIOR ENVELOPE
= 22 . PLUMBING CvIL

AGE Year Built:

1981 (42 years)

I@ Square Footage:

30,822 SF

? Building Type: Type II-B - Unprotected Non-Combustible

Y
S\ N

11 // Rib Lake School District | Facilities Study 2023 NEXT ——>

$
RS



EXISTING CONDITIONS ASSESSMENT

Rib Lake Middle School
(o)




EXISTING CONDITIONS ASSESSMENT

Rib Lake Middle School




EXISTING CONDITIONS ASSESSMENT

Rib Lake High School

CODE COMPLIANCE

SAFETY & SECURITY

ADA

STRUCTURAL

HVAC

ELECTRICAL

Building Condition: ‘

INTERIOR FINISHES

FLOORING

CEILING

FURNITURE

ROOF

EXTERIOR ENVELOPE

.

PLUMBING ‘ CIVIL

At Year Built: Original 1964 (59 years) / Northeast Addition 1999 (24 years)
I@ Square Footage: 58,958 SF
? Building Type: Type II-B - Unprotected Non-Combustible
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EXISTING CONDITIONS ASSESSMENT

Rib Lake High School

(o} @ Rib LakeHigh School
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EXISTING CONDITIONS ASSESSMENT

Rib Lake High School

Q 9 RibLake High Schoof
P

< 3

Help | Terms [ Matterport
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EXISTING CONDITIONS ASSESSMENT

Athletics and Path

Condition: ‘
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EXISTING CONDITIONS ASSESSMENT

. Poor Fair
R'b Lake Elementary 0-5 years 5-10 Years
) (ADA, Safety, Structural, Interior Finishes,
Archltectural Flooring, Ceiling, Roof, Exterior Envelope) $ ] ,033,480 $272,2OO
Civil $799,200 /1,500
HVAC 513,200 $326,200
Electrical $432,150 $471,700
Plumbing $15,100 $1,300
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EXISTING CONDITIONS ASSESSMENT

. . Poor Fair
R|b Lake Mlddle SChOOI 0-5 years 5-10 Years
. (ADA, Safety, Structural, Interior Finishes,
Archltectural Flooring, Ceiling, Roof, Exterior Envelope) S 1 ,1 55,430 $1 68,050
Civil $149,600 $32,500
HVAC $32,600 $9,800
Electrical 51,142,300
Plumbing $56,150
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EXISTING CONDITIONS ASSESSMENT

. . Poor Fair

R'b Lake ngh SChOOI 0-5 years 5-10 Years
) (ADA, Safety, Structural, Interior Finishes,

Archltectural Flooring, Ceiling, Roof, Exterior Envelope) $2,272,43O $354,8OO

Civil $292,400 $32,500

HVAC $115,200 54,500

Electrical 52,112,900 5461,400

Plumbing $151,100 $93,100
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EXISTING CONDITIONS ASSESSMENT

. Poor Fair
Outdoor Athletics & Path 0-5 years 5-10 Years

TOTAL $1,637,600 $117,000
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EDUCATIONAL SPACE / CAPACITY ANALYSIS
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Collect Interview Analyze
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

X

Classroom Size Analysis

Actual Classroom Size
vs. Ideal Classroom Size
based on # of students.

Rib Lake Elementary
155%
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Space Lurrent >tuaent Actual Classroom Size (SF) Ideal Classroom Size (5F) Lurrent % Max Student Count
Count Current Student Count X Design Area difference Current Classroom Area / Design Area
Preschool Classroom 332 14 1,199] 24
Kindergarten Classroom 333 16 1,175 24
Kindergarten Classroom 334 15 1,245 25
Grade 1 Classroom 335 17 929 23
Grade 1 Classroom 336 16 934 3
Grade 2 Classroom 337 21 595 75|
PEDC room 338 12 B99 22
Grade 2 Classroom 339 0 934 =
Grade 4 Classroom 342 13 936 455 27
12 802 ) 16
Grade 3 Classroom 344 17 985 595 28|
Grade 3 Classroom 345 16 CEE] 560 27
Grade 4 Classroom 346 12 944 420 27
Grade 5 Classroom 347 18 1,033 630 30
Grade 5 Classroom 348 18 526 630 16/
Art room 35 21 519 735 26
Music €l 21 1,030 945 23

—

Current Students

hat induting Specials

*Greatest Clats size |s second grade with 41 students, sa 21 s the largest classroom size in the school

Average Max Students

332
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

Classroom Utilization

Rib Lake Elementary
61% Classroom Utilization ¢

UTILIZATION SCALE
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

Space

Current Student Count ACTUS LISSI00Mm  Ideal Classroom Size (5F)

[ —— Size (SF) Curmast Srudem Count % Design Ara

Classroom Size % Diff.
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Actual Classroom Size
vs. Ideal Classroom Size
based on # of students.

Rib Lake Middle School
121%

Rib Lake High School
119%
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

Pericas | Duy | Classroom Decupied [Utilizstion Rate Notes
o

puace
jocial Studies Classroom 211
oreign Language Classroom 21
jcience Olassroom 214
Jrath Classroom 215

jealth Classroam 217
A Classroom 218
o Classtnom 219
FED Classroom 220

t Classroom 221
ACE Classroom 225

Classroom Utilization e ) e—

B

ol ol rel el e

wlelelelele

Rib Lake Middle School ="
54%

Tech Ed Classroom 1224

Rib Lake High School s

[Choir 129

o JArt Classroom 131
O inicisdes the use of the classronm as a study hall

[Does not include PLT time or Prep.

ENGLSH
16

SpaNISH SOCIAL STUDLE
213 21

LANGUAGE ARTS
218

UTILIZATION SCALE

100% 0%
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

Rib Lake High School
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EDUCATIONAL SPACE / CAPACITY ANALYSIS
Rib Lake Middle/High School
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EDUCATIONAL SPACE / CAPACITY ANALYSIS

Rib Lake High School

Q © Rib Lake High School
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FACILITY STUDY SUMMARY

Condition Classroom Size Utilization Rate
Rib Lake Elementary School Fair 155% 61%
Rib Lake Middle School @ roor 121% 549
Rib Lake High School ‘ Poor 119% 56%
Outdoor Athletics & Path . Poor - -
“3} 31 // Rib Lake School District | Facilities Study 2023 NEXT ——>
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STAFF FEEDBACK

Staff Survey Responses

In Person Interviews

Rib Lake Elementary 9 Rib Lake Elementary February 9
Rib Lake Middle School 5 4 Scheduled + Drop-in Times all Day
Rib Lake High School 3 Rib Lake Middle & High School February 9
District-wide Staff 2 15 Scheduled + Drop-in Times all Day
Total Responses 19
“3,1 33 // Rib Lake School District | Facilities Study 2023 NEXT ——>



STAFF FEEDBACK

Rib Lake Elementary Themes

- Site drainage issues

- Accessibility issues at doors

- Internet connection issues

- Multipurpose/collab space use

- Space concerns with adding all day 4K
- Playground (being addressed)

Y
a
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STAFF FEEDBACK

Rib Lake Middle School Themes

- Lacks secure entrance

- Students walk outside between buildings for classes
. Overall unused space

- Dust collector in woods leaks and hopper freezes

- Wood shop underutilized

- MS science underutilized and in poor condition

- FACS room outdated, some sinks don't work, underutilized
. IMC temperature not consistent - cold

. Art room underutilized

- Carpet at end of life, hall floor cracked

- Bleachers are difficult to pull out

- Entrance unclear

- Hallways are dark

o
wath
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STAFF FEEDBACK

Rib Lake High School Themes

- Lacks secure entrance

- Students walk outside between buildings for classes

« Overall unused space

- Band area / size of rooms not adequate for number of students
 Band room has sound issues

- Choir room too small for number of students

- Choir room extremely loud

- Kitchen equipment original to 1960’s building

- Code issues in kitchen / technology and food in same space

- (Cafeteria tables are at end of usable life

- Kitchen tray return window obsolete

- Ventilation/exhaust system in metals lab undersized

- Wasted space in autos lab

. Green house access issue for FACS and condition in need of repair
- Stage lighting and accessibility issues

o
wath
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STAFF FEEDBACK

Master Planning Opportunities
- Fitness center - larger with better community access
- Secure entrance at MS/HS
- Connect MS and HS to avoid kids walking outside to get to class
- Increase gym capacity/size to accommodate activities
- Track improvements to host conference meets
- Wood boiler for elementary (pending cost savings)
- Elementary Internet/data infrastructure
- Generator / community shelter
- Improve band and choir areas
- Auditorium / performance spaces for student and community use
- Move football field to track
- Address community daycare needs
- Add space for all day 4K
. Shared spaces for MS / HS classes (FACS, Art, etc.)
- Larger commons / cafeteria space for lunch and community use

Y
a
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Debt Capacity
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2022-23 School Tax Levy

Community
Service

$22,500

Referendum
Approved Debt

$773,450

Revenue Limit
$1,305,298

Total Tax Levy

\52,101,248
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Understanding “Mill Rate”

Total Levy / Total Property Value per Thousand = Mill Rate

2022-23 Mill Rate Calculation:

« $2,101,248 / $312,159,964 * 1,000

« $6.73 Mill Rate
* $673 on $100,000 home (school portion only!)
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Historical Mill Rate

$12.00

510_00 59.73

8.09
> $7.78
I I |

2018 2019 2020 2021 2022 2023

$8.00

$6.00

$4.00

$2.00

$0.00
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Debt Capacity @

2022 Equalized -
Valia ‘ 10% Debt Limit
$31,215,996
$312,159,964
N J . P \ J

Qutstanding Debt as of 6/30/23:

$750,000
2%

Remaining Debt Capacity:

$30,465,996
98%
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Tax Impact Summary

| PRELIMINARY ]
REFERENDUM AMOUNT $10,400,000 I[ $15,000,000 { $20,000,000 : $25,000,000 | $30,000,000
MAX MILL RATE IMPACT (OVER PROJECTED 2023-2024)%* £0.00 | $0.83 | $1.72 | §2.61 $3.50
(Per 1,000 valuation) | | I
| E |
TAX IMPACT ON PROPERTY WITH FAIR MARKET VALUE OF: |l I[ ; |
$100,000 Property | I |
Maximum Annual Impact £0.00 | £83.00 | £172.00 | $261.00 | £350.00
Maximum Monthly Impact 20.00 | $6.92 | $14.33 | $21,75 | $29.17
| t | |
$200,000 Property | | | |
Maximum Annual Impact £0.00 | £166.00 | £344.00 | $522.00 | £700.00
Maximum Monthly Impact $0.00 | $13.83 | $28.67 | $43.50 | $58.33
I [ I |
$300,000 Property | [ | |
Maximum Annual Impact $0.00 | £249.00 | $£516.00 | $783.00 | £1,050.00
Maximum Monthly Impact $0.00 | $20.75 | £43.00 | £65.25 | $87.50
Assumptions:
Assumes & single phased borrowing amartized over 20 yeard st a pianning intéresl rate of 5 25%.
Ml rate basad on 2022 Bguaiized Vakeation (TID=-04T) of $312, 159,954 wilh annugl grawth of 1 .00%.
Tertiary Aid Percentage; 27.55% (2022-23 Oct. 15 Cent.)
Impact represents e ncraase @ vy for reférendum dedt service ovar e projfected 2023-24 Ievy for éxisting referendum deid devvice of $2.40
Note: Plaaning estimates anly. Sognificant chandges & markal condifions will réguirs sdjpstments fo crrant Saancing pan. Rales sulject o change.
NEXT ——
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Future Options
Discussion




LONG-RANGE OPTIONS

ELEMENTARY OPTIONS
MIDDLE SCHOOL / HIGH SCHOOL OPTIONS

OUTDOOR ATHLETICS
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LONG-RANGE OPTI
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LONG-RANGE OPTIONS
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LONG-RANGE OPTIONS - HS/MS OPTION B.1

B ADDITION
HEAVY REMODEL

LIGHT REMODEL
ROOM CHANGE

FITNESS, FTECH ED
ENTRANCE CLASSROOM
METALS

OFFICE /
STORAGE.

SCIENCE
CLASSROOM

ENGLISH
CLASSROOM.

CHEMISTRY c ENGLISH

CLASSROOM.
CLASSROOM

WOMENS il
LOCKERS SOCIAL STUDIES

WOOoD GREENHOUSE. CLASSROOM,
BOILER

1
DAYCARE
ENTRANCE

TECH LAB
CLASSROOM

[CONF.]
mer =t

cces S . BUSINESS
“ CLASSROOM
‘"

DAYCARE
PLAYGROUND

u
MULTI-PURPOSE.
775 SF.
MS SPED|
FLEX SPACE
B HS IMC
JAND STOR ] RESOURCE
774 SF 1814 SF

RESOURCE.

FINTESS

2253 SF e

ENTRANCE
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LONG-RANGE OPTIONS - HS/MS OPTION C.1

HADDITION
HEAVY REMODEL
LIGHT REMODEL
ROOM CHANGE

TECH ED
CLASSROOM

OFFICE /
STORAGE.

SCIENCE
CLASSROOM

ENGLISH
CLASSROOM.

JAN /
STORAGE
CHEMISTRY ENGLISH

LAB CLASSROOM
1024 SF; CLASSROOM

RIHLETICY S/Ms HEALTH P
M WORK SOCIAL STUDIES
woop GREENHOUS CLASSROOM
BOILER

TECH LAB
CLASSROOM

1
DAYCARE
ENTRANCE

STORAGE
PRACTICI

KITCHEN

SR

2096 SF. BUSINESS
CLASSROOM

SERVING

11624 Sf

ACHD
e
3412 SF 403 SEATS.

DAYCARE
PLAYGROUND

GYM
BOYS || BOYS || GIRLS|| GIRLS = o 35
LOCKER | LOCKER | LOCKER|LOCKEF; T ORACH i Goa HS/MS IMC

&)
4 F20° RESOURCE
| e | ERY

513 SF || 513 5F ||479 ST 2208 SF

FITNESS

2253 SF
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LONG-RANGE PLAN OPTIONS - HS/MS OPTION C.2

B ADDITION

HEAVY REMODEL
LIGHT REMODEL
ROOM CHANGE

TECH ED
CLASSROOM

OFFICE /
HEALTH STORAGE

1037 SF

SCIENCE
CLASSROOM

ENGLISH
CLASSROOM.

JAN /
STORAGE
CHEMISTRY ENGLISH
CLASSROOM
1024 SF; CLASSROOM

SOCIAL STUDIES

WooD 919 SF. 5 CLASSROOM

BOILER

1 ]
DAYCARE BAND
ENTRANCE 2167 SF
TECH LAB
CLASSROOM

KITCHEN

2096 SF BUSINESS
CLASSROOM

SERVING

CAFETERIA /
PAC.

3412 SF

403 SEATS
N _ == ==
X SP/
Si

DAYCARE
PLAYGROUND

75 SF.
STAGE

MS SPED| GYM
FLEX SPACE BOYS || BOYS || GIRLS|| GIRLS .
[} LOCKER | LOCKER | LOCKER|LOCKEF; T ORACH o " HS/MS IMC
a 513 SF|| 513 sF [|479 SF LJ_ TO TO m 4 o5 SEATS 2208 SF

RESOURCE.

DISTRIC

IOFFICE
FITNESS HS/MS]

ADMIN
2253 SF
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LONG-RANGE PLAN OPTIONS - HS/MS OPTION E.1

HADDITION
HEAVY REMODEL
LIGHT REMODEL
ROOM CHANGE

TECH ED
| cussroom

OFFICE /
HEALTH STORAGE

1074 SF

ENGLISH
CLASSROOM.

CHEMISTRY STOR ENGLISH

CLASSROOM.
CLASSROOM

WOMENS! I
LOCKERS SOCIAL STUDIES

woop OFFICE! || cacentouse CLASSROOM
BOILER
HS/MS FACE.

1 [ - 1706 SF
DAYCARE

ENTRANCE
TECH LAB
CLASSROOM

2178 SF|

BUSINESS
CLASSROOM.

DAYCARE
PLAYGROUND

RESOURCE

FITNESS )
LA A SCHOOL
1050 SF. 2275 SF.
L

MS
NGUAGE
896 SF.
1 '
h |
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LONG-RANGE PLAN OPTIONS - OUTDOOR ATHLETICS

1a.
1b.

2.

WO NOWMRW

Football/track stadium

Eight-man football (current location)
Football lighting (current location)
Resurface track and add 2-lanes

Track field events

South softball field drainage improvements
South softball field lighting

Baseball field drainage improvements
Flagpole

Tennis/basketball court
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LONG-RANGE PLAN INPUT ACTIVITY
15 MINUTES
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Long-Range Plan
Preliminary Budgets
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PRELIMINARY BUDGETS

OPTIONA

OPTIONB
Renovation $735,323 Renovation 51,431,540
10 Year Maintenance $1,551,880 10 Year Maintenance 51,551,880
Total $2,287,203 Total

$2,983,420
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PRELIMINARY BUDGETS

OPTION B.1

Addition $8,223,782
Renovation 53,552,164
Site Improvements 5402,379
Daycare $811,360
10 Year Maintenance 56,031,285
Total $19,020,969
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PRELIMINARY BUDGETS

OPTION C.1

Addition $9,583,976
Renovation $5,770,963
Site Improvements 5483,297
Daycare $811,360
Track / Football Stadium 53,339,600
10 Year Maintenance S$5,745,646
Total $25,734,842
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PRELIMINARY BUDGETS

OPTION C.2

Addition $9,583,976
Renovation $5,770,963
Site Improvements $387,748
Daycare $811,360
10 Year Maintenance S$5,745,646
Total $22,299,692
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PRELIMINARY BUDGETS

OPTION E.1

Addition $5,970,360
Renovation 53,849,538
Site Improvements 5427818
Daycare $811,360
10 Year Maintenance 56,009,190
Total $16,310,146
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PRELIMINARY BUDGETS

OUTDOOR ATHLETICS

la. Football/track stadium $3,339,600
1b. Eight-man football (current location) $75,900
2. Football lighting (current location) $379,500
3. Resurface track and add 2-lanes $303,600
4. Track field events $52,000
5. South softball field drainage improvements $65,000
6. South softball field lighting $292,000
/. Baseball field drainage improvements $65,000
8. Flagpole $13,000
9. Tennis/basketball court $324,900
ADDITIQNAL OPTIONS | $1 000,000
1. Heat line from MS to ES (starting cost) $52,000

2. Generator
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LONG-RANGE PLAN INPUT SURVEY
5 MINUTES
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Facility Planning
Next Steps
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NEXT STEPS

r 4
Dec 2022 - Dec 2022 - Mar 2023 - May 2023 Jun 2023 - Fall 2023 Nov 2023 - Jan - April April 2, 2024 April 2024 >
ngoing Mar 2023 Mar 2023 May 2023 Aug 2023 Dec 2023 2024
Partner Community Existing Educational Options Solutions Staff & Final Plan & Cost Referendum Vote Design &
Alignment Engagement & Conditions Space / Development Refinement Community Construction
& Project Communications Assessment Capacity & Cost & Costs Surveys
Kickoff & Cost Analysis Staff Input Session Referendum
& Community Campaign

Input Session

PENDING COMMUNITY FEEDBACK
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