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SETTING THE STAGE:  FOCUS PHASE 

 Agenda 

 Expectations/Outcomes  

 Review Strategic Vision 2020 Planning Process 

 

 

MISSION – WHAT IS OUR CORE PURPOSE 

 Review/revise Mission Statement 

 

CORE VALUES 

 Review/Revise Core Values 

 

GOALS FOR OUR GRADUATES by 2020 

 Reflect on staff input regarding goals, expectations and skills 

 Community input 

 

SCHOOL IMPROVEMENT PLANS 

 Vertical planning process scheduled for August 

 School Learning Objectives developed at each level 

 

COMMUNICATION PLAN 

 Discuss communication plan for Vision 2020 (staff , community, Board) 

 Board Presentation 

 Sustainability Reminders 

 

WRAP UP  

 Monitoring 

 Appreciation 

MEETING OUTCOMES 

Finalize draft: Mission and Core Values of the District  

Connect and Engage around what a Rib Lake graduate looks like 

Developing the Action Steps for following the Plan 

Plan for public feedback – What are we missing? 

 


