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SETTING THE STAGE:  FOCUS PHASE 

 Agenda 

 Expectations/Outcomes  

 Review Strategic Vision 2020 Planning Process 

 

CORE VALUES 

 Using the results of the March committee discussion, finalize Core Values 

 

MISSION – WHAT IS OUR CORE PURPOSE 

 Reflecting on the results from the above activities, what changes need to be made to the RLSD 

Mission statement? 

 

VISION – WHERE ARE WE GOING 

 Define direction for the District over the next 5+ years 

 What will the District look like in 2020?  What will the District accomplish? 

 

FOCUS AREAS - HOW ARE WE GOING TO REACH OUR VISION 

 Define strategies or action steps to reach our Vision:  the entire District?  By departments/grade 

level?  Annual goals? 

 

WRAP UP AND NEXT STEPS 

 Summarize consensus points.  Are there any roadblocks moving forward? 

 Discuss communication to staff , Board, community? 

 Is there any interim work between now and next session? 

 Set date for next meeting 

MEETING OUTCOMES 

Provide purpose – connect to March meeting,  

Examine RLSD’s guiding principles – who are we? 

Finalize RLSD’s core purpose - What does our Mission say? 

Connect and engage around the vision of the District – where are we going? 

Consider focus areas – how are we going to get there? 

 


